
 

(d) Standard:  Direct care residential living unit staff  

  

W186  
(Rev. 135, Issued: 02-27-15, Effective: 04-27-15, Implementation: 04-27-15)  

  

§483.430(d)(1) The facility must provide sufficient direct care staff to manage and 
supervise clients in accordance with their individual program plans.  

Guidance §483.430(d)(1)  

“Sufficient” means enough direct care staff to effectively implement the active 
treatment programs as defined in the IPP, to meet client needs, and to respond to 
emergencies, illness, or injuries.   

  

Even though minimum ratios are defined at §483.430(d)(3), active treatment may 
require more staff than the minimums required ratios, therefore compliance should 
not be based on staffing ratios alone.   

  

§483.430(d)(2) Direct care staff are defined as the present on-duty staff calculated 
over all shifts in a 24-hour period for each defined residential living unit.  

Guidance §483.430(d)(2)  

"Direct care staff" are those personnel who are assigned to work directly with the 
clients providing support during activities of daily living and active treatment programs.   

  

Professional staff who work with clients in a living unit on a periodic basis are not 
included in direct care staff ratios.   

  

Supervisors of direct care staff can be counted only if they share in the actual work of 
the direct care of clients on a continuous basis (e.g. take client assignment).  

  
Direct care supervisors whose principle assigned function is to supervise direct care 
staff may not be included in direct care staff ratios although they may occasionally 
provide direct services to clients.   



  

Non-direct care staff supervisors whose principle assigned function is to supervise non-
direct care staff may not be included in direct care staff ratios.  

  

W187  
(Rev. 144, Issued: 08-14-15, Effective: 08-14-15, Implementation: 08-14-15)  

  

§483.430(d)(3) Direct care staff must be provided by the facility in the following 
minimum ratios of direct care staff to clients:  

(i) For each defined residential living unit serving children under the age of 12, 
severely and profoundly retarded clients, clients with severe physical disabilities, or 
clients who are aggressive, assaultive, or security risks, or who manifest severely 
hyperactive or psychotic-like behavior, the staff to client ratio is 1 to 3.2.  

(ii) For each defined residential living unit serving moderately retarded clients, the 
staff to client ratio is 1 to 4.  

(iii) For each defined residential living unit serving clients who function within the 
range of mild retardation, the staff to client ratio is 1 to 6.4.  

Guidance §483.430(d)(3)  

The minimum ratios in this standard indicate the minimum number of direct-care staff 
that must be present and on duty, 24 hours a day, 365 days a year, for each discrete 
living unit. For example, to calculate the minimum number of living unit staff that must 
be present and on duty in a discrete living unit serving 16 individuals with multiple 
disabilities:  divide the number of individuals “16,” by the number corresponding to the 
regulation “3.2,” the result equals “5.”  Therefore, the facility must determine how 
many staff it must hire to ensure that at least 5 staff will be able to be present and on 
duty during the 24 hour period in which those individuals are present.  

  

Using the living unit described above, “calculated over all shifts in a 24-hour period” 
means that there are present and on duty every day of the year:  one direct care staff 
for each eight individuals on the first shift (1:8), one direct care staff for each eight 
individuals on the second shift (1:8), and one direct care staff for each 16 individuals on 
the third shift (1:16).  Therefore, there are five (5) direct care staff present and on duty 
for each twenty-four hour day, for 16 individuals.  The same calculations are made for 
the other ratios, whichever applies.  Determine if absences of staff for breaks and 
meals results in a pattern of prolonged periods in which present and on-duty staff do 
not meet the ratios.  



  

W188  
  

§483.420(d)(4) When there are no clients present in the living unit, a responsible 
staff member must be available by telephone.  

  

 


